NCWOC/PHOP
RAISING UP & EQUIPPING LEADERS

INTRODUCTION

Effective leadership in a church is the result of proper training. We cannot leave
leadership training to chance. When believers have not been trained, the church
begins to flounder. The degree to which sound training exists in a local church
practically determines the health of the church. The pastor may be the
designated teacher but the Bible makes everyone both a trainer and a trainee.
God has made it such that members of the body of Christ should rely on each
other for spiritual growth and guidance. It is therefore important for everyone
to seek to grow him or herself so he/she can grow others.

Foundational Scriptures [Eph 4:11-16; 1Tim 3:1-13; Titus 1:5-9; | Peter
5:1-4, 2Tim 2:1-2]

AREAS TO BE COVERED WITHIN THIS TIME FRAME - NCWOC Leadership
Training
Introduction to New Creation as a Local Church:
o Who we are
Our Vision / Mission
What we believe / Our Core Values
The Government of New Creation
Ministries at New Creation
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I. True Discipleship
o Discipleship: foundational for Leadership
o Marks of true Discipleship
o Following Christ’s footsteps
o Identity in Christ

Il. Honor
o The Biblical Principle of Honor
o Honor as a building block in our foundation
o Honor towards God, leadership, authority, the church, and the family
structure
o Correlation between Honor and Blessing

lll. Servanthood Leadership

o What is Leadership?
What is Spiritual Leadership?
What is Servanthood Leadership?
Shaping Your Heart as a Servant Leader
Essential Qualities of a Servant Leader
Developing the Heart of a Shepherd
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IV. Humility

Humility as an Essential Core Value in Leadership
o Dealing with Pride/Elitism

o Meekness: a factor of Humility

o Humility: Learning to Function at God’s Best

@)

ADDITIONAL AREAS TO BE COVERED WITHIN THIS TIME FRAME - PHOP
Leadership Training
The purpose of the following training on the House of Prayer is to mark
our hearts with:

oConviction of its validity

oClarity on its significance

o Understanding of our calling vocationally

o Sober consecration

o Some of the key areas of study will be:

. The beginning point: heaven

o Simply put, God is the center of all things, the most relevant and
important reality of all creation. He alone is self-sufficient and gives
meaning to all of creation.

o To understand the relevance and importance of incessant devotion we
must look first to the reality of heaven. This is the place God is
enthroned and where there is total conformity and obedience to His will.
For these reasons and more, this is why we must begin peering into the
reality and dynamics of heaven.

o This will be one of the greatest testimonies to the validity and
significance of incessant devotion [night and day prayer/worship]

Il. The purpose of humanity

o Humanity was created for the purpose of His glory. We were created to
function in a priestly role before the Living God. Adam and all who came
after him were to perpetually minister to the Lord in a loving relationship
that would fill the earth with the glory of God.

o Humanity rebelled against this intended purpose. The history of
redemption tells the story of God pursuing man to bring him back to the
original state of Eden- humanity and God dwelling together.

o The true nature of salvation is to return us to the place of priests before
God, chiefly ministering to Him and expanding the territory of our King.

ll.Theology of Replication and Convergence
o When God encountered Moses, He gave him a heavenly pattern to
replicate upon the earth. When he did this, there was a union between



the heavens and the earth. This principle is called replication and
convergence.

o Each structure of worship in the Bible serves this purpose, unto the House
of Prayer in the New Jerusalem where Jesus Himself will sit on the throne
of David and join the heavens and the earth as one.

IV.Theology of the House of Prayer
o We will explore the theology of the House of Prayer and its importance in
the eternal plan of God.
o We will look at the reasons the House of Prayer exists
o We will examine the call to the House of Prayer, either vocationally or
corporately.



